


What is the QAHCHY 
Coalition?

A continuation of a process that started in 
1982- “another step in the process”
A group that is focused on “What matters to 
kids, not what’s the matter with kids”
One of 600 communities using this framework 
of asset development
Part of a statewide network of over 125 
communities funded through the 
Communities That Cares (CTC) initiative
Part of a countywide consortium called Bucks 
Promise for Youth and Communities 



Vision Statement

“A community of youth and adults 
working and dreaming together to 
build an environment where every 
individual’s unique gifts, talents and 
strengths are discovered, nurtured 
and employed”



Quakertown Area HCHY 
Steering Committee

John Barone Director Project CARE 
Arlene Briamonte Community Member Quakertown Community
Pat Edwards Executive Director Upper Bucks YMCA 
Ray Fox* Counselor Quakertown School District
Kevin Hallman Student Quakertown High School
Allyson Miner Community Development Upper Bucks YMCA
Jim Newcomer Assistant Superintendent Quakertown School District
Marlene Ruby Parent Educator Quakertown Parenting Center 
Lee Rush Community Mobilizer     justCommunity, Inc.
Sandy Slater Administrative Assistant Project CARE 
Alice Zander Development Director United Way of Bucks County

*Chairperson
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HCHY is using the “Communities That Care” 
(CTC) framework to look at two simultaneous 
processes:

•Reducing risk factors in four domains
• Family
• Community
• School 
• Individual

•Increasing protective factors by
•Providing opportunities for involvement

•Teaching skill development to youths

•Recognizing them for who they are, not what they do



Priority Risk Factors in the 
Quakertown Community

Lack of Commitment to School
Favorable Parental Attitudes Toward 
Problem Behavior
Alienation/Rebelliousness 
Friends Who Engage in the Problem 
Behavior 



It has been proven through accepted academic 
research that it is possible to strategically put in 
place specific programs to reduce risk factors 
and increase protective factors, however 
programs are usually, if not always, 
implemented by professionals, organizations, 
non-profit institutions like hospitals, schools or 
police departments.  This is only part of the 
solution to create a healthy community. 

The most essential element in healthy 
communities is……………..



Relationships!



Asset Building- Shifting Perspectives
From To
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One of the most powerful ways to 
build relationships with and 
between youth and adults, across 
all generations in all sectors is to 
build assets.

What are assets?



The
Developmental Asset

Framework



Quakertown Community Survey

Quakertown Community data set 
includes 1074 students from 8th, 10th

and 12th grades which were surveyed in 
October 2002
National data set includes 217,277 
students from 6th through 12th grades 
which were surveyed in 2000 



External Assets
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Boundaries & Expectations
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Internal Assets
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Positive Values
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Social Competencies
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The average number of assets
possessed by youth in the 

Quakertown Area is...

17.6



The Gap in Assets Among 

Quakertown Youth
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The Power of Assets to Protect
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The Power of Assets to Promote
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The Power of Assets to Promote
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Current  
Prevalence 
Patterns of 

Substance Abuse



Percent of Quakertown Area Youth 
who are Alcohol and Tobacco Free 

Last Month
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Percent of Thirty Day Tobacco 
Use of Quakertown Area Youth
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Percent of Thirty Day Alcohol 
Use of Quakertown Area Youth
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Percent of Binge Drinking 
Prevalence of Quakertown 

Area Youth
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QAHCHY Goals

Conduct student surveys every other 
year ending in an odd number
Increase level of developmental assets 

To 19 by 2005
To 21 by 2007  
To 31 by 2013

Reduce alcohol and other drug use by 
10% in all categories by 2007



QAHCHY Goals
• Develop a strong, inclusive community-wide 

initiative to build developmental 
assets/protective factors and reduce problem 
behaviors in all youth.

• Support the ongoing development of the 
Quakertown Parenting Center as a local 
resource for families in the community.

• Develop and enhance additional after-school 
options for youth.

• Increase community inter-generational 
connections among all citizens of all ages.



QAHCHY Goals

Include representatives from all community 
sectors in planning for youth activities and 
programs
Increase the number of relationships in each 
young person’s life.
Increase the number of opportunities for 
youth involvement in key decisions



Relationships!
Relationships!
Relationships!



Quakertown HCHY Coalition 
Monthly Meeting

Every Second Wednesday of the Month
3:00 PM

Community Education Center
10th and Juniper Streets

Quakertown, PA



For more information:

Lee Rush
Community Mobilizer

Quakertown Area Healthy 
Communities/Healthy 

Youth Coalition 
215.538.4796

www.justcommunity.com
lrush@enter.net


